
I G N I T E
C F O  G ROU P

F I N A N C I A L  I N T E L L I G E N C E

F O R  S A LO N S  &  B E A U T Y  B U S I N E S S E S

— Clarity of the past. Monitoring the future. —

Fractional CFO services tailor-made
for salons.
Ignite CFO Group gives salon & beauty owners full CFO-level financial leadership — without the

$150K+ hire. We turn your QuickBooks and point-of-sale data into clear, weekly decisions that

protect cash and grow profit.

W H Y  O W N E R S  T R U S T  U S

We Speak Salon

Salon software, commission splits,

booth rent, retail-vs-service. We

read your P&L because we live in it.

CFO Without the Payroll

Full CFO-level leadership — cash

flow, pricing, profitability — for a

fraction of a $150K+ salary.

See Around Corners

13-week cash flow forecasts, salon

KPI scorecards, and scenario

modeling. No surprises.

W H A T  Y O U  G E T

◎ 13-Week Cash Flow Forecast
Know your lowest point before you hit it.

◇ Salon KPI Scorecards
Rebooking %, retail attach, average ticket, new-guest
retention.

$ Profit-First Allocations
Every dollar with a job — profit, tax, owner pay, opex.

💰 Payroll & Commission Builds
Commission, hourly, and booth-rent math, done right.

🛍️ Retail & Inventory Budgets
Turn product into a real second revenue line.

◆ Live Client Portal
Your numbers, beautifully, any time you want them.

O U R  P R OM I S E

A risk-free first month.
Not a fit? Full money-back. No contracts — ever.

SCAN  TO  LEARN  MORE

Ready to ignite the back office?
Josh McGee  ·  480.223.3864

Josh@igniteCFOGroup.com

ignitecfogroup.com
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